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. . . Tha Nam, ngay 12 thang 11 nam 2020 ) .
TO CHUONG TRINH CUA BUOI HQP BINH THUONG CUA BAN HQOI PONG QUAN TRI

Dang Nao: TO CHUONG TRINH CUA BUOI HQP BINH THUONG CUA BAN HOI PONG QUAN TRI

Thai Gian: 5:30 p.m.

S6: Binh Thwong #8 - 20/21 |

THEO NHU SAC LENH SO N-29-20 VA N-33-20 CUA THONG POC GAVIN NEWSON, VA PE KHONG LAM
CAN TRO, HAY TRI HOAN PE PHONG NGUA BINH DICH COVID-19 LAY LAN, BUOI HQP BINH
THUONG CUA BAN HQI BPONG QUAN TRI VAO NGAY 8 THANG 10 NAM 2020 SE PUQC THUC HIEN
QUA PUONG PIEN THOAI VA QUA (“ZOOM” VIDEO CONFERENCING). VAN PHONG CUA HQC KHU
VA PHONG CUA BAN HQI PONG QUAN TRI SE KHONG CO MG CHO CONG CHUNG THAM DU VA
THAM GIA VAO BUOI HQP CUA BAN HQI PONG QUAN TRI TAI VAN PHONG HQC KHU. CAC THANH
VIEN CUA CONG PONG CO THE THAM DU’ VA GOP Y G BUOI HQP CONG KHAI QUA CAC CACH SAU
PAY:

1. Zoom — Truec tiép quay phim Budi Hop ciia Ban Hoi Pong Quan Tri va ngwoi trong céng ddng co thé dung diu
“Gio Tay” dé héi dé gopy.

2. ZOOM MEETING CO THE DUNG CACH SAU PAY:

Join Zoom Meeting https://zoom.us/]/81651486403#

One tap mobile

+4086380968, Meeting 1D: 81651486403# US (San Jose)

+16699006833, Meeting 1D: 81651486403# US (San Jose)

BUOI HQP CUNG CO THE DUNG LIVE STREAM NHU SAU:

1. Live stream Youtube English Channel “AlumRock TV”

https://www.arusd.org/alumrocktv

Pé tuan theo véi Pao Luat Cho Ngudi Hoa Ky C6 Tat va Siac Lénh N-29-20, néu quy vi can sw gitip d& dic biét,
Khuyét Tat-Cé lién quan dén sira ddi hay nhu ciu, gom c6 céc cach tre gitp hay cac dich vu dé tham gia vao budi
hop ciia Ban Hoi Pong Quan Tri, xin vui 1ong lién lac véi Vin Phong ciia Giam Poc Hoc Khu ¢ sé (408) 928-6822
hay giri dién thw cho maribel.carrillo@arusd.org ngay lap tire dé Hoc Khu sé sap xép va chuin bi thiét bi dé tham
dw vao budi hop.

1. BUOI HQP CONG KHAI-BAT PAU VA PIEM DANH

1.01 THAO LUAN VA/HAY SUA POI TO CHUONG TRINH. Ban Hoi Bong Quan Tri ¢6 thé sira d6i cac muc gdom
c6: nhung khong gidi han, mét thong bao Ia mot muc trong to chuong trinh sé dugc xem la khdng hop 1€, muc do da
duogc bo ra, doi lai ngay, sip xép ngay lai hay da bo ra khoi Lich B3 Chuan Thuan Rdi dé duoc thao luan riéng va
bién phap dung.

1.02 BAT BAU BUOI HQP / BIEM DANH / BQOC LOI THE TRUNG THANH VOI HOA KY — CHU TICH ERNESTO
BEJARANO.

2. THUYET TRINH PAC BIET - THAO LUAN, DUYET XET VA BIEN PHAP DUNG.

2.01 Thuyét Trinh: Dy Poén cac Sic Toc Khac Nhau va Hoc Sinh Hoc Béu Ban bai “School Works” (Chi La Théng Tin
Ma Thai)



3. NHUNG Al MUON PHAT BIEU Y KIEN CUA MINH VOI BAN HQI PONG QUAN TRI

3.01 “XIN PHEP BE PUGC PHAT BIEU Y KIEN VOI BAN HOI DPONG QUAN TRI” dugc dua cho nhitng ai mudn
phét biéu y kién véi Ban Hoi Dong Quan Tri vé bat ctr van dé nao o trong quyén han cua Ban Hoi Bong Quan Tri va
khéng c6 trong to chuong trinh. Nhitng ai mudn phat biéu y kién vé muc nao trong to chuong trinh s& ¢ co hoi phat biéu
y kién khi muc trong to chuong trinh dugc noi dén va thuyét trinh trong budi hop. Nhiing ai mudn phét biéu y kién phai
nop bang céch viét hay yéu ciu dé duoc phét biéu thi dung nhitng phuong phéap dugc ghi phia trén. Mbi ngudi ¢6 hai
phut dé phat biéu y kién. Ban Hoi Dong Quan Tri s& dua cho nhan vién bat ctr yéu cau bang vin ban nao duoc dua cho ho
vao thoi diém nay. CAac vin ban c6 thé duoc dé cap téi trong mot budi hop trong tuong lai.

4.NHAN XET VA TRUYEN THONG

4.01 Nghiép Poan Teamsters.

4.02 Hiép Hoi Nhan Vién Nha Truong cua Tiéu Bang California (CSEA).
4.03 Hiép Hoi Quan Tri Vién cua Alum Rock (ARAA).

4.04 Hiép Hoi cta Cac Nha Gido Duc cua Alum Rock (AREA).

4.05 Tong Giam Déc Hoc Khu.

4.06 Ban Hoi Bong Quan Tri/Truyén Thong/Nhan Xét.

5. VIEC LAM CUA GIAM BOC HQC KHU VA VIEC LAM CUA BAN HOI PONG QUAN TRI -- BAN HOI
DONG QUAN TRI THAO LUAN VA / HAY CO BIEN PHAP (Ban Hoi Bong Quin Tri ¢d thé c6 bién phap cho
bat cir muc nao trong phan nay, trir khi dwec cho chi la thong tin).

5.01 Ban Hoi Bong Quan Tri thao luan 1a can “Ké Hoach Tim Phuong Phap” (Strategic Plan) (Chi La Théng Tin Ma
Thoi).

5.02 Thao Luan/Xem Xét dé nghi Quyét Binh #17-20-21 H3 Tro cho viéc Dep Bo Phi Truong Reid Hillview va dung noi
nay cho chuyén khéc.

6. HANH CHINH--BAN H()IID()NG QUAN TRI Tl—ng LUAN VA/HAY CO BIEN PHAP "Ban Héi Pdng Quan
Tri co thé c6 bién phéap cho bat cir muc ndo trong phan nay, trir khi dwoc cho chi 1a thong tin”.

6.01 Thuyét trinh: Ban Bao Cao vé Nhitng Cong Viéc Pa Lam (Chi La Thong Tin Ma Thai).

6.02 Giai thich ban bao cao FCMAT (Chi La Thong Tin Ma Thoi)

7.LO VE CACH THUC GIANG DAY--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP
""Ban Héi Pong Quan Tri cé thé cé bién phap cho bat cir muc ndo trong phan nay, trir khi dwoc cho chi la thong
tin”.

7.01 Noi Quy caa Ban Hoi Bdng Quan Tri 6174, Gido Duc cho Hoc Sinh Méi Hoc Anh Ngit; Poc Lan Thir Nhat (Chi La
Théng Tin Ma Thoi).

7.02 Ky Thi Luu Loat Anh Ngit nim 2020 cua Tiéu Bang California (ELPAC) (Chi La Thong Tin Ma Thoi).
7.03 Chuan Thuan Hoc Sinh Méi Hoc Anh Ngit - Tiéu Chuan Siap Xép Lai.

8. NHAN SU--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP ""Ban Hdi Pong Quan Tri
c0O thé c6 bién phap cho bat ¢tk muc nao trong phan nay, trir khi dwoc cho chi la thong tin”.

8.01 Tur Chuc (chi la thong tin ma thoi).




9. LICH TRINH PUQC CHAP THUAN--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP
""Ban Héi Pong Quan Tri cé thé cd bién phap cho bat cir muc ndo trong phan nay, trir khi dwoc cho chi la théng
tin”.

9.01 Chuan thuan Bién Ban cho nhiing ngay nay: (1) ngay 25 thang 6 ndm 2020, Budi Hop Binh Thuong cua Ban Hoi
bong Quan Tri va (2) ngay 9 thang 7 nam 2020, Buoi Hop Binh Thuong cia Ban Hoi Bong Quan Tri.

9.02 Chuan thuan nhan tién ung hd.

9.03 Chuan thuan cac sinh hoat gay quy.

9.04 Chuan thuan nhan qua tir nha cung cip & nhan tién.

9.05 Chuan Thuan Hop Bdng cho Cac Dich Vu Chuyén Nghiép — Cac Cong Ty/Céc Tb Chtc.
9.06 Chuan Thuan Hop Bong Giira Hai Bén.

9.07 Chuan thuan Quyét Binh S6 16-20/21 B6 Di Nhitng Thir Khong Can Dung Nira.

9.08 Chuan thuan/Chap thuan Théng Bao Cong Viéc Lam va Thay D6i Cong Viéc Lam/ngay 12 thang 11 nim 2020/Ban
Nhan Su

9.09 Chuan thuan Ké Hoach cua Truong Aptitud cho Thanh Tich caa Hoc Sinh (SPSA) 2020-2021.

10. BUOI HQOP KHONG CONG KHAI

10.01 BUOI HOP KHONG CONG KHAI: Ban Hoi Bong Quan Tri s& hop Budi Hop Khong Cong Khai vao khoing 9:00
p.m. Buoi Hop Cong Khai sé bat dau sau khi Buoi Hop Khéng Céng Khai két thic.

10.02 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC PUGC THAO LUAN TRONG BUOI HOP
KHONG CONG KHAI (Luat Chinh Phu Doan 54957.7).

10.03 DPAM LUAN VOI LUAT SU -- CO THE BI KIEN TUNG. Kién tung theo nhu Poan (2) hay Doan (3) cua phan
phan chia (d) (Poan 54956.9): c6 thé c6 mot vu.

10.04 DPAM PHAN VOl NHUNG NGUOI THUONG LUONG CUA NGHIEP POAN, CO QUAN NGHIEP DOAN
CHO NHAN VIEN: CSEA (Hiép Hoi Nhan Vién Nha Truong cua Tiéu Bang California); Nhitng Nguoi Thuong Lugng
Cua Hoc Khu: (1) Hilaria Bauer, Ph.D., Tong Giam B¢ Hoc Khu; (2) Carlos Moran, Pho Giam D¢ Hoc Khu, Nhan Su
va Jess Serna, Nguoi Dan Pau Bubi Thuong Thuyét.

10.05 PAM PHAN VOI NHUNG NGUOI THUONG LUGNG CUA NGHIEP POAN, CO QUAN NGHIEP POAN
CHO NHAN VIEN: AREA (Hiép Hoi ciia Cac Nha Giao Duc cua Alum Rock); Nhitng Ngudi Thuong Luong Cua Hoc
Khu: (1) Hilaria Bauer, Ph.D., Tong Giam B¢ Hoc Khu; (2) Carlos Moran, Phé Giam Doc Hoc Khu, Nhan Su va Jess
Serna, Nguoi Dan Dau Budi Thuong Thuyét.

10.06 PAM PHAN VOI NHOUNG NGUOI THUONG LUQNG VE TAI SAN: Lic truée 1a truong Miller, dia chi la
1250 S. King Road, San Jose, CA; Nhimng Ngudi Thuong Luong caa Hoc Khu: (1) Hilaria Bauer, Ph.D., Téng Giam Pdc
Hoc Khu, Kolvira Chheng, Phé Giam Dbc Hoc Khu, Lowell Schira, Luat Su cua Hoc Khu; Nhimg Ngudi Thuong Lugng
cua Bén Kia: KIPP Public Schools diéu hanh bai Heartwood Academy thugc dang Charter School va KIPP Prize
Preparatory Academy Charter School; Pang thuong lugng: Gié ca va cach tra tién.

10.07 PAM PHAN VOI NHUNG NGUOI THUONG LUQNG VE TAI SAN: Lic truéce 1a truong Miller, dia chi 1a
1881 Cunningham Avenue, San Jose, CA; Nhimg Nguoi Thuong Lugng cia Hoc Khu: (1) Hilaria Bauer, Ph.D., Tng
Giam Péc Hoc Khu, Kolvira Chheng, Pho Giam Bdc Hoc Khu, Lowell Schira, Luat Su ciia Hoc Khu; Nhitng Nguoi
Thuong Luong cia Bén Kia: Alpha Public Schools diéu hanh bai Blanca Alvarado thudc dang Charter School va Jose
Hernandez dai dién cho Charter School; Pang thuong luong: Gié ca va cach tra tién.



10.08 THAO LUAN/BIEN PHAP; KY LUAT NHAN VIEN CONG CONG/SA THAI/CHO NGHI VIEC (Lu4t Chinh
Phii Doan 54957.6).

11. BUOI HQP CONG KHAI BAT PAU — BANG CACH DUNG ZOOM
11.01 BAO CAO VE BIEN PHAP TRONG BUOI HOP KHONG CONG KHAI.

12. NHUNG MUC PUQC VIET CHO TO CHUONG TRINH CUA BAN HQI PONG QUAN TRI TRONG TUONG LAI

12.01 Bé Nghi tir Ban Hoi Bong Quan Tri va/hay tir cong chung. Dé nghi phai dwoc viét bang van ban gui cho Giam Déc
Hoc Khu hay ngudi duoc chi dinh véi cac tai liéu c6 lién quan va cac thong tin khac, dwoc nhan it nhét 1a mét tuan truéc
budi hop dd dugc dinh sdn. Cac dé nghi nop gan ngay ké can budi hop thi s& dugc doi lai vao budi hop t6i dé co du thoi
gian duyét xét va tham khao. BB9322

13. KET THUC

13.01 Chu Tich két thac budi hop.

14. (CAC) BUOI HQP TOI

14.01 Ngay 17 thang 12 nam 2020 (Nién Hoc 2020-2021).



