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. . Thir Nam, ngay 14 thang 2 nam 2019 ) )
TO CHUONG TRINH BUOI HQP BINH THUONG CUA BAN HOI PONG QUAN TRI

Dang Nao: TO CHUONG TRINH BUOI HQP BINH THUONG

Thoi Gian: 5:30 p.m.

S6: Binh Thwong #10 - 18/19

Pia Piém: HQOC KHU ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT, 2930 Gay Avenue, San Jose,
CA 95127; Phong ciia Ban Hgi Pong Quan Tri (Board Room).

Pé tuan theo véi Pao Luit Cho Nguoi Hoa Ky C6 Tat, néu quy vi can su giup dé dic biét dé tham gia vao budi hop

ciia Ban Hgi Pong Quan Tri, xin vui long lién lac véi Vin Phong ciia Giam Pdc Hoc Khu & 6 (408) 928-6822. Hay
théng béo 72 tieng truwéc buoi hop dé Hoc Khu cé di thoi gian sap xep.

1. BUOI HQP CONG KHAI — BAT PAU BUOI HQP VA PIEM DANH

1.01 BAT DAU BUOI HOP / PIEM DANH / POC LOI THE TRUNG THANH VOI HOA KY — CHU TICH BAN HOI
DONG QUAN TRI LINDA CHAVEZ.

1.02 BIEN PHAP: LE TUYEN THE CHO UY VIEN MOI BUOC NHAM CHUC: CORINA HERRERA-LOERA

1.03 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC BUGC THAO LUAN TRONG BUOI HQOP
KHONG CONG KHAI (Luat Chinh Phit Boan 54957.7).

1.04 KET THUC BUOI HOP KHONG CONG KHAL: Ban Hoi Bong Quan Tri s& két thic Budi Hop Khong Cong Khai
vao khoang 5:35 p.m. Budi Hop Céng Khai sé bat dau mot tieng sau khi Buoi Hop Khéng Cong Khai ket thic.

2. BUOI HOP KHONG CONG KHAI

2.01 THAO LUAN/BIEN PHAP: PAM LUAN VOI LUAT SU -- CO THE BI KIEN TUNG. Kién tung theo nhu Doan
(2) cuaa phan phan chia (d) (cua Luat Chinh Phu Boan 54956.9): hai vu.

2.02 THAO LUAN/BIEN PHAP: DAM LUAN VOI LUAT SU -- VU KIEN HIEN TAI (Poan (1) caa phan phan chia
(d) (cua Doan 54956.9): Tén cua vu ki¢n: Dominique Jones Hoc Khu Kién Alum Rock Union Elementary School
District, vy kién S6: C19-00050 SVK.

2.03 THAO LUAN/BIEN PHAP: VU KIEN BOI THUONG: Nguoi Kién: Elizabeth Guerero & Cruz Ulloa. Co Quan
Kién Hoc Khu Alum Rock Union Elementary School District.

2.04 THONG TIN /THAO LUAN: BDAM PHAN VGl NHUNG NGUOI THUONG LUGNG CUA NGHIEP BPOAN, CO
QUAN NGHIEP POAN CHO NHAN VIEN: AREA (Hiép Hoi ciia Cac Nha Gi4o Dyc cia Alum Rock); Nhimng Nguoi
Thuong Lugng Cia Hoc Khu: (1) Hilaria Bauer, Ph.D., Giam Péc Hoc Khu; va (2) Jess Serna, Ph6 Giam béc Hoc Khu
Tam Thoi, Nhan Suy.

2.05 PAM PHAN VOI NHUNG NGUGI THUONG LUGNG CUA NGHIEP POAN, CO QUAN NGHIEP POAN CHO
NHAN VIEN: CSEA (Hi¢p Hoi Nhan Vién Nha Truong cua Ticu Bang California); Nhimg Ngudi Thuong Lugng Cua
Hoc Khu: (1) Hilaria Bauer, Ph.D., Giam Doc Hoc Khu; va (2) Jess Serna, Pho Giam Doc Hoc Khu Tam Thai, Nhén Su.
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2.06 DAM PHAN VOI NHUNG NGUGI THUONG LUGNG CUA NGHIEP POAN, CO QUAN NGHIEP POAN
CHO NHAN VIEN: ; NGHIEP DPOAN TEAMSTER; Nhimg Nguoi Thuong Luong Cua Hoc Khu: (1) Hilaria Bauer,
Ph.D., Giam D6c Hoc Khu; va (2) Jess Serna, Pho Giam Boc Hoc Khu Tam Thoi, Nhan Su.

3. BUOI HQP CONG KHAI BAT PAU - PHONG HQI PONG QUAN TRI
3.01 BAT DAU BUOI HQP / PIEM DANH / CHU TICH LINDA CHAVEZ.

3.02 BAO CAO VE BIEN PHAP TRONG BUOI HOP KHONG CONG KHAI.

3.03 THAO LUAN VA/HAY SUA BOI TO CHUONG TRINH. Ban Hoi Bong Quan Trj c6 thé stra d6i cac muc gom co:
nhung khong gi(’)’i’ han’, mot thong b&o 1a mét muc trong to chuong trinh s& giqu xem la khdng hop 1€, muc d6 da dugc bo
ra, doi lai ngay, sap xép ngay lai hay da bo ra khoi Lich Ba Chuan Thuan Roi dé duoc thao luan riéng va bién phap dung.

4. THUYET TRINH PAC BIET

4.01 TUYEN DUONG: Ba Ella Southworth 1a mot nhan vién tro gido dugc lam viéc lau dai & Truong Painter. Thay mit
cho Hoc Khu, chiing tdi muén tuyén duong Ba Ella Southworth 1a mot nhan vién trg gido di hanh dong mét cach nhanh
nhen dé giai quyét mot sy viéc xay ra bang cach dung Heimlich Maneuver dé ciu mot em hoc sinh bén tudi. Ba Ella
Southworth [a mot 4n nhan da ctru dua tré do.

5. NHUNG Al MUON PHAT BIEU Y KIEN CUA MINH VOI BAN HQI PONG QUAN TRI

5.01 “XIN PHEP BE BUQC PHAT BIEU Y KIEN VGI BAN HOI BPONG QUAN TRI” dugc dua cho nhitng ai muén
phat biéu y kién véi Ban Hoi Pong Quan Tri vé bat ctr van dé ndo & trong quyén han caa Ban Hoi Bong Quan Tri va
khéng cd trong to chuong trinh. Nhitng ai mudn phét biéu y kién vé muc nao trong to chwong trinh s& c6 co hoi phat biéu
y kién khi muyc trong to chuong trinh duoc noéi dén va thuyét trinh trong budi hop. Nhiing ai mudn phéat biéu y kién phai
Ién buc dé phat biéu. Mdi ngudi c6 ding ba phat dé phét biéu y kién. Ban Hoi Dong Quan Tri s& dwa cho nhan vién bat
clr yéu cau bang vin ban nao dugc dua cho ho vao thoi diém nay. Cac vin ban c6 thé dugc dé cap t6i trong mot budi hop
trong tuong lai.

6. NHAN XET VA TRUYEN THONG

6.01 Nghiép Boan Teamsters.

6.02 Hiép Hoi Nhan Vién Nha Truong cua Tiéu Bang California (CSEA).
6.03 Hiép Hoi Quan Tri Vién caa Alum Rock (ARAA).

6.04 Hiép Hoi cua Cac Nha Giao Duc cia Alum Rock (AREA).

6.05 Giam Déc Hoc Khu.

6.06 Ban Hoi Bdng Quan Tri/Truyén Thong/Nhan Xét.

7. TRAI PHIEU / PHONG OC

7.01 BIEN PHAP: Chuan thuan cho niam 2017/2018 Chap Hanh Hing Nam va Kiém Soat Tai Chinh cho Tréi Phiéu duoc
goi la General Obligation Bond cua Diéu Luat J va Diéu Luat 1.



8. VIEC LAM CUA GIAM POC HQOC KHU VA VIEC LAM CUA BAN HQI PONG QUAN TRI

8.01 THAO LUAN/BIEN PHAP: 2019 Bau Ctr cho CSBA’s Delegate Assembly. Ngay hét han ndp don 1a ngay 15
thang 3 nam 2019. Ban Hoi Bong Quan Tri c6 thé tdi da bo phiéu dé chon sau ung cir vién ma théi o trong Khu Vuc hay
Khu Vuc duoc ghi trong la phiéu. Tat ca tng cir vién duoc tai dic cir va cac tng cir vién duoc dac cir sé duoc 1am trong
vong hai nam bét dau tir ngay 1 thang 4 nim 2019 dén ngay 31 thang 3 nam 2021. Nhitng 14 phiéu phai duoc déng tem va
giri dén trude ngay 15 thang 3 nam 2019 hay dang ngay 15 thang 3 nam 2019.

8.02 THAO LUAN/BIEN PHAP: Nhiing budi hop duoc goi 1a BOARD STUDY SESSION. Ban Héi Pdng Quan Tri s&
xem xét, va c6 bién phap, dé coi c6 nén co budi hop Board Study Session cho Iap cac muc tiéu; Dé Nghi: Ban Hoi Dong
Quan Tri tryuc tiép diéu khién nhan vién dé c6 mét nguoi hd trg cho nhitng budi hop nay.

9. DICH VU GIANG DAY

9.01 BIEN PHAP: Duyét lai va Chuan Thuan K& Hoach Bé Dung Gitp Cho Cac Em Hoc Sinh Hoc Kém duoc tai tro
bing mot ngan quy ¢6 san.

10. VIEC LAM

10.01 BIEN PHAP: Thong qua Chuong Trinh Policy First Reading, BP5030-“Hoc Sinh Giir Gin Suc Khoé” (Student
Wellness).

10.02 THONG TIN/THAO LUAN: Quyét Binh Sb 20-18/19 Cap nhat Hop Pong giita Ban Hoi Pong Quan Tri cua Hoc
Khu Alum Rock va Giam D¢ Hoc Khu caa Cac Truong Trong Quan Hat Santa Clara vé sira doi dé hop 18 véi Ngan Séch
dbi véi Ké Hoach Kiém Soat Trach Nhiém cua Dia Phuong (Luat Gido Duc §42127 va 52070).

10.03 THONG TIN/ BIEN PHAP: Dy An Xay San Choi O Trudng Cong Alpha.

11. NHAN sy’

11.01 THONG TIN: Lién Quan Bén Viéc Tir Chic.
11.02 BIEN PHAP: Chuan Thuan Quyét Binh S6 28-18/19 Loai bo nhitng dich vu khdng can thiét va Tiéu Chuan Chon

Nhan Vién Khong C6 Tinh Theo Tham Nién Lam Trong Truong Hoc va cach chon ra mot nhan vién khi hai nhan vién cé
ddng diém.

12. LICH TRINH PUQC CHAP THUAN

12.01 BIEN PHAP: Chuan thuan Bién Ban cua budi hop sau day: ngay 17 thang 1 nam 2019; Budi Hop Binh Thuong
cuia Ban Hoi Dong Quan Tri.

12.02 BIEN PHAP: Chuan thuan Hop Pong Giira Hai Bén

12.03 Chuén thuan Hop Bdng cho Cac Dich Vu Chuyén Nghiép — Cac Cong Ty.
12.04 BIEN PHAP: Nhan Tién Ung Hb.

12.05 BIEN PHAP: Chuan thuan cac sinh hoat Gay Quy.

12.06 BIEN PHAP: Nhan qua tir nha cung cip & nhén tién

12.07 BIEN PHAP: Béo Céo Sb Hoc Sinh Ghi Danh/Sé Hoc Sinh Bi Hoc cho Thang Thir 5 (tir ngay 10 thang 12 nim
2018 dén ngay 18 thang 1 nim 2019).



12.08 BIEN PHAP: Quyét Dinh S6 22-18/19: Read Across America - ngay 2 thang 3 nim 2019.

12.09 BIEN PHAP: Quyét Dinh Sé 23-18/19: Thang Danh Cho Nhiing Phu Nit Tai Gisi Trong Lich St - thang 3 nam
2019.

12.10 BIEN PHAP: Quyét Binh S6 24-18/19: Théang Danh Cho Nghé Thuat - thang 3 nam 2019.

12.11 BIEN PHAP: Quyét Binh S6 25-18/19: Hang Nam i Bo vao ngay duoc goi la Annual Cesar Chavez Community
March - ngay 28 thang 3 nam 2019.

12.12 BIEN PHAP: Quyét Binh S6 26-18/19 va Quyét Dinh S6 27-18/19 California Uniform Public Cost Construction
Accounting Act (CUPCCAP).

12.13 BIEN PHAP: Chuan thuan/Chap thuan Thong Bao Cong Viéc Lam va Thay Doi Cong Viéc Lam / ngay 14 thang 2
nam 2019 / Ban Nhan Su.

12.14 BIEN PHAP: Chuan thuan Khi Di Ra Ngoai Tiéu Bang, City Year District Learning Network Conference, Little
Rock, AR, ngay 29 thang 4 dén ngay 30 thang 4 nam 2019 cho Hilaria Bauer. Uéc tinh chi phi la $570.

12.15 BIEN PHAP: Chuan thuan Khi Di Ra Ngoai Tiéu Bang, VILS Lab Training Spring Institute, Charlotte, NC, ngay
20 thang 3 dén ngay 23 thang 3 nim 2019 cho Bonnie Emert, Kathy Lowy, Sara Jacobs, Amber Johnstone, Jennifer
Doherty, Jackie Montejano. U'Gc tinh chi phi la $2,000.

12.16 BIEN PHAP: Chuan thuan Khi Bi Ra Ngoai Tiéu Bang, Innovation Lab Training Spring Institute, Charlotte, NC,
ngay 20 thang 3 dén ngay 23 thang 3 nam 2019 cho Rebecca Baister, Beth Ernest, Cristina Bustamante & Tracy Leathers.
U6c tinh chi phi la $1,000.

12.17 BIEN PHAP: Danh Séach Buéi Di Choi Xa Bé Hoc Hoi Pugc Nha Truong Tai Tro.

13. NHUNG MUC PUQC VIET CHO TO CHUONG TRINH CUA BAN HQI PONG QUAN TRI TRONG TUONG LAI

13.01 Nguoi trong Ban Hoi Bong Quan Tri va/hay Ngudi Trong Cong Dong muén duoc viét myc trong to chuong trinh.

14. KET THUC

14.01 Chu Tich két thac budi hop.



