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. Thir Nam, 8 thang 8 nam 2019 )
CHUONG TRINH HQP BINH THUONG CUA BAN QUAN TRI (BQT)

Hinh Thirc: CHUONG TRINH HQP BINH THUONG
Theoi Gian: 4:45 chiéu
Piéu Luat: Binh Thudng #02 - 19/20

Pia Piém: HOC KHU ALUM ROCK UNION ELEMENTARY, 2930 Gay Avenue, San Jose, CA 95127; Phong hop
Ban Quan Tri (Board Room).

Tuan thi theo Ludt Nguwoi Khuyét Tat Hoa Ky , néu quy vi cin su giiip do dic biét dé tham gia vao budi hop ciia
Ban Quan Trj, xin lién lac véi Van Phong Giam Doc Hec Khu so (408) 928-6822. Hay thong béo 72 tieng trwoc buoi
hop dé Hoc Khu co du thoi gian sap xep.

** Xin cht y Budi Hop Kin sé kéo dai 3 tiéng va bat dau khodng 4:50 ***

1. BUOI HQP CONG KHAI — PIEM DANH

1.01 BAT DAU BUOI HOP / PIEM DANH / BOC LOI THE TRUNG THANH VOI HOA KY — CHU TICH BAN
QUAN TRI LINDA CHAVEZ.

1.02 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC BUGC THAO LUAN TRONG BUOI HOP
KIN (Luét Chinh Phu Poan 54957.7).

1.03 KET THUC BUOI HOP KiN: Ban Quan Tri s& két thic Buoi Hop Kin khoang 4 gi¢ 50. Budi Hop Cong Khai s& bat
dau khoang 3 tiéng sau Buoi Hop Kin két thdc.

2. BUOI HQP KIN

2.01 THAO LUAN/BIEN PHAP: HOP VOI LUAT SU--TIEN POAN SU KIEN TUNG: Vu kign duong thoi dua theo
doan (1) khoan (d) diéu 54956.9 ciia Chanh Phii; OAH H0 So s6 2019040416

2.02 THAO LUAN/BIEN PHAP: HQP VOI LUAT SU--TIEN DOAN SU KIEN TUNG Sy phoi bay déng ké ciia vu kién
dua theo tiéu doan (d) (2) dicu 54956.9 cta Chanh Phu: cé kha nang bon (4) truong hop dang ké va doi boi thuong ctia Leal
& Trejo, APC

2.03 THAO LUAN/BIEN PHAP: BUOI HEN NHAN VIEN CONG SO/CONG VIEC LAM (Luat Chanh Quyén Poan
54957): Chirc Vu: (1) Phé Hiéu Truong.

2.04 THAO LUAN/BIEN PHAP: THAM DINH CACH LAM VIEC CUA NHAN VIEN (Lu4t Chinh Pha Poan 54957):
Giam Boc Hoc Khu.

3. BAT PAU BUOI HQP CONG KHAI — PHONG HQP BAN QUAN TRI

3.01 BAT BAU HOP / PIEM DANH --- CHU TICH LINDA CHAVEZ.
3.02 BAO CAO GIAI PHAP TU BUOI HOP KIN.



3.03 THAO LUAN VA/HOAC BO TUC LICH TRINH HOP. Ban Quan Trj c6 thé thay doi thr tw cac muc, nhung khong
gisi han, mot thong bao chuong trinh nao s& khong con hop 1€, muc do da duogc bo ra, doi lai ngay, sap xep ngay lai hay da
bo ra khoi Lich Trinh Ba Pugc Chap Thuan Roi dé duoc thao luan riéng va bién phap cé thé ap dung.

4. CONG CHUNG MUON PHAT BIEU Y KIEN VOI BAN QUAN TRI

4.01 “XIN PHEP BUGC PHAT BIEU Y KIEN VOI BAN QUAN TRI” cung cip cho nhitng ai muén phat biéu y kién véi
Ban Hoi Bong Quan Tri vé bét cir vin d& ndo & trong quyén han cua Ban Hoi Bong Quan Tri va khong c6 trong t& chuong
trinh. Nhiing ai muon phat biéu y kién vé muc nao trong to chuong trinh s& c6 co hoi phat bicu ¥ kién khi myc trong to
chuong trinh dugc néi dén va thuyet trinh trong budi hop. Nhirng ai muédn phat biéu y kién phai [én buc dé phét biéu. MOi
nguoi ¢ ding ba phut dé phat biéu y kién. Ban Quan Tri s& dua cho nhan vién bat ctr yéu cau bang vin ban nao dugc dua
cho ho vao thoi diém nay. Céc vin ban c6 thé dugc dé cap téi cho mot budi hop twong lai.

5. NHAN XET VA THONG TIN NHAU

5.01 Nghiép Poan Teamsters.

5.02 Hiép Hoi Nhan Vién Nha Truong cua Tiéu Bang California (CSEA).
5.03 Ban Quan Tri/Thdng Tin/Nhan Xét

5.04 Hiép Hoi Ban Quan Tri cia Alum Rock (ARAA).

5.05 Hiép Hoi cua Cac Nha Giao cua Alum Rock (AREA).

5.06 Hoc Khu Truong

6. DICH VU HUONG DAN

6.01 THONG TIN/THAO LUAN: BQT s& c4p nhat vé viéc d& nghi Hoc Tap Cam Xuc-X& Hai cho toan Hoc Khu.
6.02 THAO LUAN/ HANH DONG: Chép thuan Local Control Accountability Plan (LCAP) 2019-2020 (Ngan Sach).
7. GIA HAN HGP PONG HON $100,000—BQT THAO LUAN VA/HOAC HANH PONG

7.01 THAO LUAN/BIEN PHAP: Chap Thuan Sy Gia Han Hop Ddng, sé tién ban dau $59,000, tir Maxim Healthcare,
theo nhu Su Ky Két Bong Y OAH Ho So S6 2019040516 cho Hoc Sinh, diéu kién la 1:1 ngoai Hoc Khu, Gi4o Duc Dic
Biét (Special Education), Hop Bong mai s6 tién $123,750.

8. HOP PONG HON $ 100,000

8.01 THAO LUAN/BIEN PHAP: Chap Thuan Hop Dong véi truong Esther B. Clark lién hé dén hoc phi cho cac em hoc
sinh khuyét tat, Chwong Trinh Hoc Dic Biét, $100,296.00.

8.02 THAO LUAN/BIEN PHAP: Chap Thuan Hop Pong véi So Canh Sat San Jose, Chuong Trinh Canh Sat hop tac véi
Truong Hoc, yém tro cac trudng Trung Hoc Bé Nhat Cap ARUSD dé cung cap sy an toan va mdi trudng hoc hanh tot, Dich
Vu Hoc Sinh, $100,000.00

8.03 THAO LUAN/BIEN PHAP: Chap Thuan Hop Dong véi Ro Health, Inc., Cung Cap dich vu LVN cho cic em can trg
gidp y té, $140,000.

8.04 THAO LUAN/BIEN PHAP: Chap Thuan Hop Dong Thanh Phé San Jose, Dich vu Giai Tri & Khu Phd, cung cap
84 hoc sinh v6i mot chuwong trinh toan dién bao gom: day kém, hd trg bai tap vé& nha, khoa hoc, cong nghé, ky su va
tang cudng toan hoc, Tiéu Bang & Lién bang, $123,045.

8.05 THAO LUAN/BIEN PHAP: Chap Thuan Hop Ddng véi Think Together, Inc., Cung cip gidy phép toan dién cho
chuong trinh mam non tai Adelante | va 11, $ 485,982.

8.06 THAO LUAN/BIEN PHAP: Chap Thuan Hop Dong véi Santa Clara Department of Behavioral Health Services,



Cung cép nhiing ngudi Didu Phdi Vién lién két cua truong dé hd trg hoc sinh va gia dinh vé mit xa hoi va tinh cam va hd
tro thanh cdng trong hoc tap, Student Services, $ 179,000.00.

9. CONG VIEC HQC KHU TRUONG / BAN QUAN TRI (BQT)

9.01 THONG TIN/THAO LUAN/BIEN PHAP: BQT s& chon ra mét thanh vién dé tham gia vao Hoi Bong Ké Hoach cua
Hoc Khu.

9.02 THONG TIN/THAO LUAN/BIEN PHAP: Theo Noi Quy 9130 cua BQT, BQT s& hoan thanh viéc thanh lap cac tiéu
bang do BQT lanh dao, bao gdm muc dich, nhiém vy, quyén han va thoi han cua mdi tiéu bang. Bang nay di duoc thanh
lap vao ngay 28/2/19: Phé chu tich ngan séch va tai chinh Ernesto Bejarano; Giéo trinh - Chu tich Linda Chavez; Tiép thi
ctia Hoc Khu - Chu tich Linda Chavez / Thu ky Dolores Marquez-Frausto; Trai phiéu va Co s - Thu ky Dolores
Marquez-Frausto; Tang Truéng va Phat Trién Hoc Khu - Chu tich Linda Chavez / Thanh vién Corina Herrera-Loera; An
toan & Suc khoe - Pho Chu tich Ernesto Bejarano / Thanh vién Corina Herrera-Loera; Truong hoc nho & Canh Tan-
Thanh vién Andres Quintero / Pho Chu Tich Ernesto Bejarano. Thanh vién BQT c6 thé thém hoac loai bo khoi bat ky cac
tiéu bagn nay.

9.03 THONG TIN/THAO LUAN: BQOC BO TUC NOI QUY 1312.3—Thu Tuc Khiéu Nai Bong Phuc
va Quy dinh hanh chinh 1312.3 Thia Tuc Khiéu Nai Bng Phuc.

9.04 THONG TIN/THAO LUAN: BQT s& xem xét viéc hop BQT tai cac truong Trung HOc Dé | cap.

10. CONG VIEC-BQT THAO LUAN/GIAI PHAP

10.01 THONG TIN/THAO LUAN: Nghi quyét sé 20-18/19 Cap Nhat Thoa Thuan gitta BQT cua

Hoc Khu Alum Rock va Téng Hoc Khu Truong Trudng Hoc Quan Hat Santa Clara vé viéc stra d6i can thiét cho viéc tuan
thir cAc yéu cau ngan sach theo luat dinh lién quan dén su kiém soét cia Local Control Accountability (LCAP) (Luat Gi&o
Duc 42127 va 52070).

10.02 THONG TIN/GIAI PHAP: Chap thuan khé usc (MOU) giira Hoc Khu va Té Chire Thién Nguyén Cong Gido Santa
Clara (CCSCC) dé van hanh cac Trung tam Tai Nguyén Gia Dinh tai Truong tiéu hoc Horace Cureton va
Hubbard Media Arts Academy.

10.03 THONG TIN/GIAI PHAP: Chap thuan Théa Thuan giita Hoc Khu va Thanh phd San Jose dé cho phép Vin phong
Quan Ly Cip Cuu cua Thanh Phd sir dung mot s thiét bi do Hoc Khu s hitu trong ldc khan cap dé tra an.

11. TRAI PHIEU (BONDS)
11.01 THONG TIN/THAO LUAN/GIAI PHAP: Chi dinh Hai Bong Cong Ching Kiém Soat Trai Phiéu (CBOC).
12. PHONG NHAN VIEN

12.01 THONG TIN V& viéc tir chirc.
13. LICH PA PUQC CHAP THUAN-BQT THAO LUAN VA/HOAC GIAI PHAP

13.01 GIAI PHAP: Chap thuan Ban Tém Tat bubi hop sau day: (1) 30 thang 5, 2019, BQT Hop Bic Biét/Nghién Cuu; (2)
13 Théng 6,2019, BQT hop binh thuong.

13.02 GIAI PHAP: Nhan tién tai tro.

13.03 GIAI PHAP: Chap thuan nhitng Hoat Bong Gay Quy

13.04 GIAI PHAP: Nhan tién tir cac nha Ban L& (vi du: méy béan keo, nudc...)

13.05 GIAI PHAP: Con DAu cua Biliteracy Achievement Awards (giai thuong thanh dat song ngir)



13.06 GIAI PHAP: Phan Loai Lai Hoc Sinh Song Ngit (Anh Vin thap)
13.07 GIAI PHAP: Nghi Quyét S6 01-19/20: Historical Social Science va Benchmark Advance Alignment 2019-2020.

13.08 GIAI PHAP: Chap thuan/Phé Chuan Théng Bao Tinh Trang Thay D6i Nhan Vién/8 Thang 8, 2019/ Phong Nhan
Vién.

13.09 GIAI PHAP: Chép thuan B6 Sung Lich Trinh Giam Sat 2019-2020
13.10 Chép thuan Hop Ddng cho céac Dich Vu Chuyén Nghiép — Cac Cong Ty
13.11 Chap thuan To Ghi Nhé Hiéu Biét (Memorandom Of Understanding)
13.12 Danh Sach Cac Truong Ba Bugc Bao Trg Di Da Ngoai

14. LICH TRINH HQP TRONG TUONG LAI CUA BAN QUAN TRI

14.01 Yéu cau tir Ban Quan Tri va/hoic tir Cong Pong.

15. KET THUC

15.01 Chu Tich Ban Quan Trj két thic budi hop.



