III. PLAN DESIGN / IMPLEMENTATION / FUNDING

Keenan’s SERP program has been developed and refined over the past 33 years. The
illustration below identifies the overall process for the SERP solution. The details for
Alum Rock Union Elementary School District are detailed in the reports that are
included in the Sections VII and IX of this proposal. Following are the key
components that comprise the plan design and implementation of the program that
would be provided to the District.
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PLAN DESIGN
Request for information

Keenan Financial Services’ technical team begins the process of analyzing the
feasibility of a SERP by gathering information from the District. The census data
required would include:

e Information on eligible employees

e Average replacement salary costs

e District rates for workers’ compensation
¢ Unemployment insurance costs

e Retiree health care costs

e Other relevant data
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